
Phishing Emails: How to Train Your 
Team to Spot the Fakes 

Your Employees Are the First Line of Defense—Make 
Sure They’re Ready 

Phishing attacks have become the most common—and most dangerous—form of 
cybercrime targeting businesses today. While firewalls, antivirus software, and endpoint 
detection systems are critical, human error remains the biggest cybersecurity 
vulnerability. For many small and mid-sized businesses, just one employee clicking the 
wrong link can open the door to ransomware, credential theft, or data breaches. 

That’s why phishing awareness and employee training must be central to your 
cybersecurity strategy. In this article, we’ll explore the dangers of phishing, how to 
recognize the telltale signs, and how to build a training program that turns your team 
into a human firewall. 

 

Why Phishing Is Still So Effective 

Phishing is a form of social engineering—it manipulates people into taking action, 
such as clicking on a malicious link or entering login credentials on a fake site. Unlike 
technical hacks that exploit system vulnerabilities, phishing preys on trust, urgency, and 
routine human behavior. 

Cybercriminals are getting more sophisticated every year. Today’s phishing emails can: 

●​ Appear to come from trusted contacts or internal staff 
●​ Use logos and branding that mimic real companies 
●​ Avoid detection by traditional spam filters 
●​ Include attachments or links with zero-day malware 

The Impact on Businesses 

●​ 90% of data breaches involve phishing emails 



●​ The average cost of a phishing attack for SMBs is $150,000+ 
●​ Credential compromise is the most common outcome 

And here’s the most troubling stat: 1 in 4 employees still fall for phishing emails, 
even after training. That’s why regular, realistic simulations and continuous education 
are key. 

 

The Anatomy of a Phishing Email 

To train your team effectively, they need to know what to look for. Here are the red flags 
that often signal a phishing attempt: 

1. Generic Greetings 

Emails that begin with "Dear Customer" or no greeting at all are suspect. Internal emails 
should be personalized. 

2. Urgency and Fear Tactics 

“Your account will be suspended in 24 hours” or “Your password was compromised” are 
common scare lines designed to get users to act quickly—without thinking. 

3. Unexpected Attachments or Links 

Be wary of invoices, resumes, or reports you weren’t expecting. Hovering over the link 
will often reveal a suspicious URL. 

4. Impersonation of Executives or Vendors 

Attackers often spoof emails from the CEO or CFO requesting urgent wire transfers or 
access to sensitive data. 

5. Poor Grammar or Formatting Errors 

While this is less common in advanced attacks, errors in spelling, grammar, or 
formatting are still major red flags. 

 



Building an Effective Phishing Awareness Program 

Training your staff to spot phishing emails requires more than a one-time seminar. It 
should be an ongoing program that includes education, testing, feedback, and 
reinforcement. 

Here’s how to get started: 

 

Step 1: Executive Buy-In 

Cybersecurity training won’t succeed if it’s treated as a side project. Company 
leadership must champion security awareness. It should be part of your company 
culture, reinforced by clear policies and top-down accountability. 

●​ Make phishing training a mandatory part of onboarding 
●​ Include cybersecurity in regular team meetings 
●​ Publicly recognize employees who demonstrate security best practices 

 

Step 2: Conduct a Baseline Phishing Test 

Before training begins, run a phishing simulation to establish a benchmark. This will 
help you understand: 

●​ Who is most vulnerable 
●​ What types of emails are most effective 
●​ How fast employees report suspicious messages 

Use these results to tailor your training program accordingly. 

 

Step 3: Educate with Real-World Examples 

Generic presentations won’t stick. Use real phishing emails that were actually 
intercepted or flagged (with sensitive info redacted). Walk your team through: 

●​ What made the email suspicious 



●​ What could have happened if it was clicked 
●​ What the correct response should have been 

Make training interactive with quizzes, videos, and roleplay exercises. 

 

Step 4: Simulate Phishing Attacks Regularly 

The best way to reinforce learning is through real-life practice. Use phishing simulation 
tools to send fake phishing emails to your team periodically—without prior warning. 

●​ Track click-through rates and report times 
●​ Provide instant feedback when someone clicks 
●​ Share results company-wide to encourage improvement 

Over time, employees will become more cautious and alert to suspicious activity. 

 

Step 5: Make Reporting Easy and Encouraged 

Sometimes employees don’t report phishing attempts because they’re afraid of getting 
in trouble—or they just don’t know how. 

●​ Add a “Report Phishing” button to Outlook or Gmail 
●​ Train employees to forward suspicious emails to your IT or MSP team 
●​ Create a no-blame culture that rewards reporting, even false alarms 

The goal is to create a security-aware workplace where everyone feels empowered 
to act. 

 

Advanced Tactics: Going Beyond Basics 

Once your staff understands the fundamentals, you can layer on more advanced 
awareness: 



1. Business Email Compromise (BEC) Drills 

Teach users how to spot more sophisticated attacks that don’t include links or 
attachments, like fake wire transfer requests from a "CEO." 

2. Mobile Phishing (Smishing) Awareness 

Include training on SMS-based phishing and fake mobile login prompts—especially for 
remote or hybrid workers. 

3. Browser & App Safety 

Educate staff on browser hijacking, fake login pages, and malicious browser extensions. 

 

Technology Can Help—But It’s Not Enough 

Modern email security tools like spam filters, malware scanners, and AI-based threat 
detection are important. But even the best solutions miss some phishing 
emails—especially zero-day threats that haven’t been seen before. 

That’s why employee awareness and vigilance are your last line of defense. 

 

How Micro Computer Consulting Inc. Supports 
Phishing Prevention 

At Micro Computer Consulting Inc., we help SMBs like yours build robust cybersecurity 
training programs that reduce human risk. Our phishing prevention services include: 

✅ Custom phishing simulation campaigns 

 ✅ Interactive cybersecurity training modules 

 ✅ Phishing-resistant email security configuration 

 ✅ Dark web monitoring for leaked credentials 



 ✅ 24/7 monitoring and incident response 

Whether you have 10 users or 200, we tailor your program to match your needs and risk 
profile. 

 

Final Thoughts: Train. Simulate. Reinforce. Repeat. 

Phishing isn’t going away—it’s evolving. And no matter how advanced your security 
software is, a single click from an employee can bring your business to a halt. 

The good news? Training works. Businesses that conduct regular phishing awareness 
programs report up to 70% fewer incidents. But consistency is key. 

With the right mix of leadership support, education, testing, and reinforcement, your 
employees will go from your biggest cybersecurity risk to your greatest security asset. 

 

📞 Need help designing your phishing awareness training? Call Micro Computer 
Consulting Inc. today at 905-206-1003 for a free consultation. 

Let us help you build a smarter, safer, and more resilient workplace—starting with your 
team. 
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