Managed IT Service vs. Break-Fix IT: What's the
Difference?

In the ever-evolving world of technology, businesses face crucial decisions when it
comes to managing their IT infrastructure. One of the most common decisions is
whether to choose Managed IT Services or a Break-Fix IT model. While both options
offer IT support, they are fundamentally different in terms of approach, costs, and
overall effectiveness.

In this article, we will break down the key differences between Managed IT Services and
Break-Fix IT, so you can make an informed decision about which model is right for your

business. At Micro Computer Consulting Inc., we understand the importance of a robust
IT strategy, and we are here to guide you through the decision-making process.

1. What is Break-Fix IT?

The Break-Fix IT model is a reactive approach to IT management. With this model,
businesses only call an IT provider when something goes wrong. When a problem
occurs—whether it's a network issue, a server crash, or a computer malfunction—the
business contacts an IT provider to fix the problem. After the issue is resolved, there is
typically no ongoing maintenance or monitoring in place.

How It Works:

e Problem-based intervention: The IT provider only steps in when a problem
arises.

e Hourly billing: Businesses are typically charged on an hourly basis for any work
performed.

e No proactive monitoring: There is no system in place to monitor your IT
environment proactively for potential issues. If something breaks, it gets fixed.

¢ Minimal IT management: The focus is on fixing problems rather than improving or
optimizing your IT infrastructure.

Pros of Break-Fix IT:

e Pay-as-you-go: This model may be more suitable for businesses that have low IT
needs or only experience occasional problems.



e No long-term commitment: Businesses only pay for services when they need
them, meaning no ongoing monthly fees.

e Simple billing: There’s usually no complex pricing structure—just pay for the work
that’s done.

Cons of Break-Fix IT:

e Reactive approach: IT issues are dealt with only after they cause disruption,
meaning downtime and lost productivity.

e Higher long-term costs: While hourly rates may seem reasonable at first, frequent
service calls can add up over time.

e Limited support: Break-Fix IT services typically provide limited IT management
and no proactive monitoring, leaving your business vulnerable to future issues.

e Unpredictable costs: The lack of a fixed budget for IT can make financial
planning more difficult.

2. What is Managed IT Service?

Managed IT Services, on the other hand, is a proactive and ongoing approach to IT
management. With this model, businesses partner with a Managed Service Provider
(MSP) like Micro Computer Consulting Inc. to handle their IT needs on an ongoing
basis. Managed IT services include proactive monitoring, security updates, network
management, system backups, and IT consulting—essentially, the MSP manages and
maintains your entire IT infrastructure, often for a predictable monthly fee.

How It Works:

e Proactive monitoring: MSPs continuously monitor your IT systems, looking for
potential issues before they cause problems.

e All-inclusive services: Managed IT includes regular updates, system monitoring,
patch management, cybersecurity, backups, and more.

e Fixed monthly fee: Most MSPs offer flat-rate pricing, meaning businesses pay a
predictable monthly fee for ongoing services, including support and maintenance.

e Long-term IT planning: MSPs work with businesses to develop long-term IT
strategies, ensuring that your technology aligns with your growth goals.



Pros of Managed IT Services:

e Proactive support: Regular monitoring and maintenance prevent problems before
they disrupt your business.

e Predictable costs: With a fixed monthly fee, businesses can budget more
effectively, knowing exactly what to expect each month.

e Comprehensive IT management: Managed IT services include everything from
server management to cybersecurity, so you have one point of contact for all IT
needs.

o Enhanced security: MSPs typically offer advanced security measures, such as
24/7 monitoring, data encryption, and threat detection, to protect your business
from cyber threats.

e Business continuity: With disaster recovery plans and regular backups, your
business is better prepared for emergencies, ensuring minimal downtime in case
of a failure.

Cons of Managed IT Services:

¢ Monthly commitment. Some businesses may hesitate to commit to a fixed
monthly fee, particularly if their IT needs are minimal or sporadic.

e Service fees: While the flat-rate pricing is predictable, businesses may end up
paying for services they don’t use if their IT needs are limited.

3. Key Differences Between Managed IT Services and Break-Fix IT

To make a more informed choice, it's essential to understand the core differences
between these two approaches:

Aspect Break-Fix IT Managed IT Services

Approach Reactive (fixes issues Proactive (prevents issues and maintains
when they arise) systems)

Service Limited to repairs and Comprehensive support, including

Coverage | fixes when problems monitoring, maintenance, backups, and
occur security

Cost Pay-as-you-go (hourly Fixed monthly fee for all-inclusive services

Structure charges for repairs)

IT Support | Only available when 24/7 monitoring and support availability

Availability | something breaks

Downtime | High, as problems are Low, due to proactive issue resolution
fixed after they occur




Security Limited security, reactive | Continuous security management and
updates updates

Disaster Often non-existent or Regular backups and disaster recovery

Recovery | ad-hoc plans

Long-term | No long-term planning or [ Ongoing IT strategy and planning for

Strategy consulting business growth

4. Which Option is Right for Your Business?

The decision between Managed IT Services and Break-Fix IT ultimately depends on
your business's unique needs and goals. Here are some factors to consider when
making your decision:

Choose Break-Fix IT if:

Your business has minimal IT needs or is just starting out.

You don’t want to commit to a fixed monthly payment.

You are comfortable with the possibility of downtime and unpredictability.
Your business operates on a tight budget and you only need occasional IT
support.

Choose Managed IT Services if:

Your business relies heavily on IT for daily operations.

You want to reduce downtime and ensure continuous operation.

You prefer predictable monthly costs and long-term IT strategy.

You need ongoing security and disaster recovery solutions to protect sensitive
data.

e Your business is growing, and you need scalable IT solutions to support your
expansion.

5. How We Can Help: Managed IT Services by Micro Computer Consulting
Inc.

At Micro Computer Consulting Inc., we understand the importance of a reliable, secure,
and efficient IT infrastructure. Whether you're just starting or looking to scale, our
Managed IT Services provide everything you need to stay ahead of your competition
and keep your business running smoothly.

By choosing Micro Computer Consulting Inc., you gain access to:



24/7 system monitoring

Proactive IT support and troubleshooting

Cybersecurity services to protect against the latest threats

Disaster recovery and data backup solutions

Expert IT strategy and consulting to align your technology with your business
goals

Ready to make the switch to managed IT? Call us at 905-206-1003 to learn more about
how we can help your business thrive with proactive IT management.
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