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For New Jersey businesses embracing the cloud, the promise of scalability and pay-as-you-go
pricing is incredibly attractive. However, without diligent management, this flexibility can lead to a
common pitfall: overprovisioning resources and, consequently, overpaying for cloud services.
"Rightsizing" — the process of matching your cloud instance types and sizes to your actual
workload performance and capacity requirements — is crucial for avoiding waste and ensuring your
New Jersey company maximizes its cloud investment.

At Micro Computer Consulting Inc. (MCC Inc.), a core component of our Cloud Management and

Managed IT Support and Services for New Jersey businesses is proactive rightsizing. This article
explores why rightsizing is essential and how MCC Inc. helps companies across the Garden State,

from Newark to Trenton, eliminate cloud waste.

The High Cost of "Oversized" in the Cloud for NJ Businesses

When migrating to the cloud or deploying new applications, it's common to err on the side of
caution and select larger, more powerful instances than immediately necessary. This "just in case"
mentality, while understandable, can lead to significant and continuous financial drain:

1. Paying for Unused Capacity: You're billed for the full capacity of the provisioned instance,
regardless of whether you're using 10% or 90% of its CPU, memory, or storage. This is like
renting a 10-bedroom house in Bergen County for a family of three.

2. Inflated Monthly Bills: Consistent overprovisioning across multiple instances quickly adds
up, leading to "bill shock" and strained IT budgets for your New Jersey operations.

3. Reduced ROI on Cloud Investments: The cost savings anticipated from moving to the
cloud can be severely undermined if resources aren't efficiently utilized.

4. Missed Opportunities for Reinvestment: Money wasted on oversized resources could be
better spent on innovation, strategic projects, or other growth initiatives for your NJ
business.

What is Rightsizing and Why is it a Continuous Process?
Rightsizing isn't a one-time task; it's an ongoing process of:

e Monitoring: Continuously tracking resource utilization metrics (CPU, memory, disk /O,
network traffic) for your cloud instances.



e Analyzing: Identifying instances that are consistently underutilized (candidates for

downsizing) or, occasionally, overutilized (candidates for upsizing to avoid performance

bottlenecks, though overprovisioning is more common for waste).

e Modifying: Adjusting instance types and sizes to better align with actual demand. This

might involve choosing a different instance family (e.g., compute-optimized vs.

memory-optimized) or simply a smaller size within the same family.

Workload demands change, applications evolve, and cloud providers introduce new, more

cost-effective instance types. Therefore, rightsizing must be a regular part of your Cloud
Management strategy for your New Jersey business.

Key Areas to Focus on for Rightsizing Your NJ Cloud Environment:

1. Compute Instances (VMs - EC2, Azure VMs, Compute Engine):

Challenge: Often the biggest source of overspending. Developers might spin up
large instances for testing and forget to downsize or terminate them. Production
instances might be sized based on peak load projections that rarely occur.

MCC Inc.'s Approach: We utilize cloud provider tools and our own monitoring
solutions to analyze utilization trends for your NJ company's VMs. We identify
chronically underused instances and recommend appropriate downsizing,
potentially saving you 40-70% on those specific resources. We also explore options
like Virtualization optimization within your cloud setup.

2. Database Services (RDS, Azure SQL Database, Cloud SQL):

Challenge: Similar to compute, database instances can be overprovisioned, leading
to high costs for unused processing power or storage.

MCC Inc.'s Approach: We assess database performance metrics and recommend

right-sized instances. We also look at storage allocation, ensuring you're not paying
for excessive provisioned IOPS (Input/Output Operations Per Second) if not needed.

3. Storage Volumes (EBS, Azure Disks, Persistent Disks):

Challenge: Attaching oversized storage volumes to instances or paying for
high-performance storage tiers when standard tiers would suffice. Orphaned
(unattached) storage volumes can also accumulate charges.

MCC Inc.'s Approach: We analyze storage utilization and performance needs,
recommending appropriate storage types and sizes. We also help identify and
eliminate orphaned storage as part of our Managed IT Support for New Jersey
clients.

4. Auto Scaling Groups & Load Balancers:

Challenge: While designed for elasticity, poorly configured Auto Scaling groups can
fail to scale down effectively, or minimum instance counts might be set too high.



e MCC Inc.'s Approach: We review and optimize Auto Scaling configurations to
ensure they efficiently match capacity to demand, scaling up and, crucially, scaling
down appropriately.

How MCC Inc. Helps New Jersey Businesses Master Rightsizing:

Implementing an effective rightsizing strategy requires expertise, ongoing attention, and the right
tools. MCC Inc. provides:

e Comprehensive Cloud Assessments: We start with a thorough review of your New Jersey
company's current cloud environment to identify immediate rightsizing opportunities. This
can be part of a broader IT Audit.

e Continuous Monitoring & Analysis: Our Cloud Management services include ongoing
monitoring of resource utilization, using both native cloud tools and advanced analytics.

e Expert Recommendations: Our certified cloud professionals provide data-driven
recommendations for instance modifications, considering performance, cost, and workload
characteristics.

e Implementation Support: We can assist with or manage the process of modifying
instances, ensuring minimal disruption to your NJ operations. This can be part of larger
Cloud Migration or optimization projects.

e FinOps Culture Development: We help instill best practices for cloud financial operations
(FinOps) within your New Jersey organization, making cost awareness and optimization a
shared responsibility.

e Leveraging Reserved Instances & Savings Plans: Once resources are right-sized, we help
you leverage commitment-based discounts like Reserved Instances or Savings Plans on
stable workloads for further savings.

Conclusion: Take Control of Your Cloud Costs in New Jersey

Rightsizing isn't just about cutting costs; it's about ensuring your New Jersey business is running
efficiently and intelligently in the cloud. By eliminating waste, you free up resources that can be
reinvested in innovation, growth, and maintaining a competitive edge in the dynamic NJ market.

Don't let overprovisioned cloud resources drain your budget. Micro Computer Consulting Inc. has
the expertise to help your New Jersey company implement a robust rightsizing strategy, ensuring
you only pay for what you truly need.

Ready to optimize your cloud spend and eliminate waste? Contact Micro Computer
Consulting Inc. today for a cloud rightsizing assessment for your New Jersey business.



