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Migrating to the cloud offers immense potential for Canadian businesses, promising agility, 

scalability, and innovation. From dynamic startups in Toronto to established enterprises across 

Ontario and beyond, the allure of the cloud is strong. However, the path to a successful cloud 

adoption is fraught with potential missteps. Like ancient mariners navigating treacherous waters, 

businesses can fall prey to common errors – the "deadly sins" of cloud migration – that can lead to 

project delays, budget overruns, security breaches, and ultimately, a failure to realize the cloud's 

true benefits. 

At Micro Computer Consulting Inc. (MCC Inc.), our extensive experience providing IT Consulting, 

Cloud Services, and Managed IT Support to Canadian companies has given us firsthand insight 

into these pitfalls. By understanding these common mistakes, your organization can proactively 

avoid them and ensure a smoother, more successful journey to the cloud, often supported by our 

comprehensive suite of services. 

The 7 Deadly Sins of Cloud Migration: 

1.​ Sin of Ignorance: Lack of a Clear Strategy & Business Case 

●​ The Transgression: Embarking on a cloud migration simply because "everyone else 

is doing it" or without clearly defined business objectives, expected outcomes, and 

a solid financial justification. This often leads to misaligned expectations, scope 

creep, and an inability to measure success. Many Canadian businesses 

underestimate the strategic planning required, treating migration as a purely 

technical exercise. 

●​ The Penance (How MCC Inc. Helps You Avoid It): 

●​ Define Your "Why": Clearly articulate the specific business problems you're 

trying to solve (e.g., reduce infrastructure costs, improve disaster recovery, 

accelerate application development). MCC Inc.'s IT Consulting and Digital 

Transformation services help facilitate these crucial strategic discussions. 

●​ Develop a Comprehensive Business Case: Quantify expected benefits 

and estimate TCO in the cloud versus on-premises. Factor in migration 

costs, training, and ongoing operational expenses. Our team can assist in 

developing these financial models. 

●​ Align with Stakeholders: Ensure buy-in from all key stakeholders across 

the business. 

2.​ Sin of Greed: Rushing the Process & Skipping Due Diligence 



●​ The Transgression: In an eagerness to reap the cloud's benefits quickly, 

companies rush through critical planning and assessment phases. This includes 

inadequate application rationalization, insufficient understanding of dependencies, 

or choosing a cloud provider without full due diligence on SLAs, security, and 

compliance capabilities relevant to Canadian regulations (e.g., PIPEDA). 

●​ The Penance (How MCC Inc. Helps You Avoid It): 

●​ Thorough Assessment: Conduct a comprehensive audit of your existing IT 

environment. MCC Inc.'s Cloud Migration services include a detailed 

assessment phase, and our IT Audit services can provide a foundational 

understanding of your current state. 

●​ Pilot Projects & Migration Testing: Start with a small, low-risk pilot 

migration. MCC Inc. emphasizes rigorous Migration Testing to validate 

processes, tools, and assumptions before scaling up. 

●​ Realistic Timelines: Cloud migration is a significant undertaking. Don't set 

overly aggressive timelines. 

3.​ Sin of Sloth: Neglecting Security & Compliance from the Start 

●​ The Transgression: Treating security and compliance as an afterthought, or 

assuming the cloud provider handles everything. This is critical for Canadian 

businesses handling sensitive data. Failing to design security into the cloud 

architecture or ignoring data residency requirements can lead to severe breaches 

and penalties. 

●​ The Penance (How MCC Inc. Helps You Avoid It): 

●​ Understand Shared Responsibility: Delineate security responsibilities. 

●​ Proactive Security Design: Integrate security into every phase. MCC Inc.'s 

Cybersecurity Services, including Network Security design and 

Compliance (NIST, PCI, HIPAA, PIPEDA) expertise, are vital here. 

●​ Compliance Adherence: Identify all relevant Canadian and international 

compliance requirements. We help ensure your architecture meets these. 

●​ Regular Audits & Ongoing Monitoring: Post-migration, leverage services 

like MCC Inc.'s 24/7 Security Operations Center (SOC) and SIEM Tools 

for continuous protection. 

4.​ Sin of Wrath: Underestimating Change Management & Team Skills 

●​ The Transgression: Failing to prepare employees for changes to workflows, tools, 

and responsibilities. Overlooking the need for upskilling or reskilling the IT team can 

lead to resistance and errors within your Toronto or Mississauga teams. 

●​ The Penance (How MCC Inc. Helps You Avoid It): 

●​ Develop a Change Management Plan: Communicate clearly and 

frequently. 



●​ Invest in Training: Identify skill gaps. MCC Inc. can provide guidance or, 

through our Managed IT Support and Services, augment your team's 

capabilities, effectively bridging skill gaps during and after migration. 

●​ Foster a Cloud-First Culture: Encourage learning. Our IT Consulting can 

help shape this cultural shift. 

5.​ Sin of Envy: The "Lift and Shift" Without Optimization Trap 

●​ The Transgression: Simply rehosting existing on-premises applications in the cloud 

(IaaS) without any optimization. You end up with the same old problems, just 

running in someone else's data center, often at a higher cost. 

●​ The Penance (How MCC Inc. Helps You Avoid It): 

●​ Application Rationalization: Consider re-platforming, repurchasing (SaaS), 

or refactoring. Our Cloud Migration strategy goes beyond simple "lift and 

shift." 

●​ Right-Sizing & Cloud Management: Analyze resource consumption and 

right-size instances. MCC Inc.'s Cloud Management services focus on 

continuous optimization. 

●​ Embrace Automation & Cloud-Native: Explore auto-scaling, serverless, 

and managed databases. We can help you leverage Virtualization principles 

and modern cloud services. 

6.​ Sin of Pride: Ignoring Cost Management & Governance from Day One 

●​ The Transgression: Believing cloud costs will magically manage themselves, or 

failing to implement robust cost management from the outset. The ease of 

provisioning can quickly lead to "cloud sprawl" and bill shock. 

●​ The Penance (How MCC Inc. Helps You Avoid It): 

●​ Implement FinOps Principles: Establish practices for cloud financial 

operations. MCC Inc.'s Cloud Management services incorporate FinOps. 

●​ Set Budgets & Alerts: Utilize cloud provider tools. 

●​ Regular Cost Reviews: Identify and eliminate orphaned or underutilized 

resources. This is a core component of our managed services. 

●​ Leverage Savings Plans: Utilize Reserved Instances or Savings Plans. 

7.​ Sin of Gluttony: Overcomplicating or Over-Engineering Solutions 

●​ The Transgression: Getting carried away with the vast array of services and 

building overly complex solutions that aren't necessary for the business 

requirements, leading to increased management overhead and costs. 

●​ The Penance (How MCC Inc. Helps You Avoid It): 

●​ Keep it Simple (KISS Principle): Focus on core business requirements. 

MCC Inc.'s IT Consulting emphasizes pragmatic solutions. 

●​ Phased Approach: Implement features iteratively. 



●​ Validate with Business Needs: Avoid "technology for technology's sake." 

Our approach, whether for Server Deployment Services or cloud 

architecture, is always business-driven. 

Redemption Through Prudent Planning & Expert Guidance from MCC Inc. 

Cloud migration offers transformative potential for Canadian businesses, but it demands careful 

planning, strategic execution, and an awareness of these common pitfalls. By understanding these 

"7 Deadly Sins" and proactively implementing the "penance," organizations across Ontario, from 

Toronto to Mississauga and beyond, can navigate their cloud journey successfully. 

Partnering with an experienced cloud migration specialist like Micro Computer Consulting Inc. 

provides the expert guidance and hands-on support needed to sidestep these sins. Our Cloud 

Services, including strategic Cloud Migration planning and ongoing Cloud Management, 

combined with our robust Cybersecurity Services and Backup and Disaster Recovery (BDR) 

Services, ensure a secure, optimized, and resilient cloud environment. We help Canadian 

businesses develop robust strategies, implement secure and optimized cloud environments, and 

achieve their desired business outcomes from their cloud investments. 

Don't let these common mistakes derail your cloud ambitions. Contact Micro Computer 

Consulting Inc. today to ensure your cloud migration is a success story, not a cautionary tale. 

Our team is ready to assist with everything from initial IT Audits to full-scale Migration and 

ongoing Managed IT Support. 

 

 


